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@®oHJ OLIEHOYHBIX CpEeaACTB AJIdA IMIPOBECACHUA TEKYIICI0 KOHTPOJIA U
HpOMe)KyTO‘IHOi/'I arrecranmuu oﬁyqamnmxca Mo JTUCIMUIIINHE

b1.B.03 O0y4eHnue ciry:keHUEM
Oo0s13aTesIbHAs YaCTh
Cremmansaocts 31.05.01 JIeuebHoe meio
KBanuduKanus: Bpad-jiedeOHUK (Bpau-TepaneBT YYaCTKOBBIN )
®opma o0ydeHUs: OUHas
Cpok o0yueHnusi: 6 et



@oHJ OUEHOYHBIX CPEACTB MO AUCHUILUIMHE PACCMOTPEH U OJ00peH Ha
3aceqaHun YdeHoro coBera uHcTtUTyTa (mpotokos Ne 3 ot 02.06.2025 r.) u
yTBepxIeH npuka3zoM pexkropa Ne 49 ot 02.06.2025 r.

Crnenudpuxkanus GpoHIa OLEHOYHBIX CPEACTB

1. Haznauenue ¢oHaa OLIEHOYHBIX CPEACTB.

®donpa oneHouHbIX cpeAcTB mo crneruaibHocTu 31.05.01 JleueGHoe meno
(YpOBEeHB CIEMAIMTETa) COCTABICH JUIsl TMPOBEACHHUS TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTAIIMH 00yJarOIIMXCS 10 JUCIUIUINHE (MOTYIIIO).

2. HopmaTuBHOE OCHOBaHME 0TOOPA COJEPKAHUS:

1) - denepanbHBII TOCYIAPCTBEHHBIN 00pa30BaTENbHBIN CTAHAAPT BHICIIETO
oOpa3zoBanus — cnenuanuteTr 1o crenuansbHocTH 31.05.01 JleweGHoe neno,
yTBepKIeHHbIN [[prkazom MunucTpa Hayku U Beiciiero oopazoBanus Poccuiickoit
®deneparuu ot 12.08.2020 Ne 988.

2) Ilpodeccronanbhblii  craHgapt  «Bpau-ieueOHMK  (Bpau-TepareBT
YYaCTKOBBIN)», YTBEPXKACHHBIA MpUKa3oM MUHUCTEPCTBA TpyJa U COIMATIHLHOU
3amuThl Poccuiickoit deneparuu ot 21 mapra 2017 r. Ne 2931

3) OOGIas XxapakTepucTHKa 00pa30BaTEIbHON MPOrPaMMBbI.

4) VYueOHBII TTaH 00Pa30BaTEILHOW TPOTPAMMBI.

5) VcraB u n0kanbHbIC akThl IHCTUTYTA.

6) PaGouas nmporpamma b1.B.03 OOyuenue ciry:xeHueM



1. PacnpenesieHne TeCTOBBIX 3aJaHUI 110 KOMIIETEHIIUAM

Cemectp | Homep

Kon
HaumenoBanue xommneTeHInu TECTOBOI'O
KOMITETEHIIMH
3a/laHus
YK-2 Crioco0eH ympaBisTh IPOEKTOM Ha BCEX 4 15
JTanax ero >KM3HEHHOT0 UK
YK-3 Crnioco0eH OpraHu30BbIBaTh U PYKOBOJIUTH

paboToii KoMaH/1bl, BEIpabaThIBasi KOMaHHYIO
CTPATETrHIO ISl JOCTHXKEHHUS ITOCTABJICHHOU
Leau

4 6-10

2. PacnpenesieHue 3aJaHMii 10 TUNIAM U YPOBHIO CJI0KHOCTH

ba3zoBblii Bocnpowussenenue

TepmuHosorus, GakTbl, MapaMeTpbl, TCOPUU, IPUHIUIIBI

3ananus ¢ Bbloopom oTBeTa. KoMOMHMpPOBaHHbIE 3a/1aHus

[loBbiiennsiii | [IpuMeHeHne 3HaHUN U YMEHU U1 pacyeTa MoKa3aTeneil B 3JKOHOMHKE

Pemenne THIIOBBIX 3aa4 C MCII0JIb30BAHUEM DKOHOMUYCCKUX METOJ0B

KOM6I/IHI/IpOBaHHHe 3aJaHusd. 3aﬂaHI/I${ C Pa3BCPHYTHIM OTBETOM

Bricokuit IIprMeHeHre 3HaHWi B HECTAHIAPTHOM CUTYyalluu

Pemienne HEeTUITOBBIX 3aj1a4, aJITOPUTMBI, T0KAa3aTEIbCTBA, 00OCHOBAHUS

3ajaHKs Ha YCTAHOBJIEHUE MOCIEA0BATEIbHOCTU U COOTBETCTBUE. 3a/IaHUS C
pa3BEPHYTHIM OTBETOM

Kox HaumenoBa Home Tun 3aganua Yposenn Bpems
KOMIIeTeH HHe p CJI0KHOCT BBINOJIHE
107071 KOMIIETEHII 3aaH " HHSA
1107 us (MuH.)
YK-2 Crnocoben 1-5 3aKpbIThIE bazoBbiit o7
YIPaBIATh 3a/laHus Ha
IIPOEKTOM Ha COOTBETCTBUE
BCEX JTamax
€ro 6-10 3aKphITHIC bazoBsrii 5-7
JKU3HCHHOT'O 3aJlaHUA Ha
OUKJIa YCTaHOBJICHHEC
MIOCJIEI0BATEIbH
oCcTH
11-15 Kom6unupoBann | IloBbimieHH 7-10
BIC 3aJlaHUA BIN
(BBIOOD +
000CHOBaHHUE)
16-20 OTKpBITEIE Bricokuit 10-15
3a/laHus c




Kon HaumenoBa Home Tun 3aganus YpoBeHb Bpems
KOMIIETEH HHE p CJI0KHOCT BBINOJTHE
1000 KOMITETEeHII 3a1aH " HHSA
HHU s (MuH.)
pa3BepHYTHIM
OTBETOM
YK-3 Cnocoben 1-5 3aKpbIThIE bazoBrbrit 5-7
OpPTaHHU30BBI 3a/laHus Ha
BaTh u COOTBETCTBHE
PYKOBOJUTH
paboroii 6-10 3aKphIThIC bazoBsrii 57
KOMaHbI, 3aJaHuA Ha
BBIpabaThIBa YCTaHOBJICHUE
! MOCJIeIOBATEIIbH
KOMaHTHYIO 0CTH
CTpaTEruio0
AT 11-15 Kom6unupoBann | IloBeienn | 7-10
AOCTHIKCHUA pIe 3ajaHusg | bIA
MIOCTABJICHHO (BBIGOD +
i e 000CHOBaHHE)
16-20 OTKpBbITHIE Bricokuii 10-15
3aJaHHs c
pa3BEepHYTHIM
OTBETOM

3. CuieHapuH BbITIOJIHEHHS TECTOBBIX 3aaHUii

Twun 3aganus

IlocnenoBaTenbHOCTh ACMCTBUI ITPU BBINIOJHEHNUN 3a/1aHUS

321,[[8.HI/IG 3aKpPbITOTO
THIIA Ha
YCTAHOBJICHUC
COOTBECTCTBHUA

1. BHUMaTenbHO MPOYUTATh TEKCT 3aJaHHsI U IOHATH, YTO B KAUECTBE
OTBETA 0’KUJAIOTCS Tapbl JIEMEHTOB.

2. BHuMarenbHO mNpoyMTaTh 00a CHMCKa: CHMCOK 1 BOIpPOCH,
YTBEPXKIEHHsI, (PAKTHI, TOHSATHS W T.J.; CIIMCOK 2 YTBEpXKICHUS,
CBOWCTBA OOBEKTOB U T.JI.

3. ComocraBuUTh JJIEMEHTHI CIHMCKa 1 ¢ dileMeHTaMH CIIHCKA 2,
c(hopMHpOBATH Naphl HIIEMEHTOB.

4. 3anucaTh nmonapHo OYKBBI U IU(PHI (B 3aBUCUMOCTH OT 3aJJaHU)
BapHaHTOB OTBETA

3ajaHue 3aKpbITOrO

1. BuumatennHO MMpOYNTATh TCKCT 3alaHUA U ITOHATH, YTO B KAaUCCTBEC

TUIA Ha | OTBEeTa OXKUIAETCS MOCIIE0BATEIILHOCTD JIEMEHTOB.
YCTaHOBIICHHE 2. BHUMaTeNbHO MPOYUTATh MPETIOKEHHBIC BADHAHTHI OTBETA.
nociuenoBarenbHOCTH | 3. IIOCTpOUTH BEpHYIO MOCIENOBATEIBHOCTh M3 MPEIOKEHHBIX
HIIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 33/1aHUs) BApUAHTOB
OTBETAa B HY)KHOI MOCJIeI0BaTeIbHOCTH 0€3 MPOoOesioB 1
3HAKOB MPENUHAHUS
3amanue 1. BEHUMaTenpHO MPOYNTATH TEKCT 3aJaHHsI ¥ IOHATH, YTO B KAYECTBE

KOM6I/IHI/IpOBaHHOF0

OTBCTA OXKUIAACTCA TOJIBKO OAWH M3 MMPCAJIOKCHHBIX BAPUAHTOB.




TMIAa ¢ BbIOOpoM | 2. BHMMaTelnbHO MPOYMTATh MPEIIOKCHHBIC BApUAHTHI OTBETA.
BepHOTOo oTBeTa u | 3. BoiOparh BepHbIil 0TBeT, HanOoee BEpHBIN.

000CHOBaHUEM 4. 3anucaTh TOJIBKO HOMEp (WM OYKBY) BBIOpAaHHOTO BapHaHTA
BbIOOpa u3 | OTBerTa.

IPEJUI0KEHHBIX 5. 3anmcare aprymMeHThbl, 000CHOBBIBAIONIHE BEIOOp OTBETA.

3ananue 1. BHUMaTenbHO MPOYUTATH TEKCT 3aJaHHsI ¥ IOHATH, YTO B KAUECTBE
KOMOWHHUPOBAaHHOTO OTBETa 0)KHACTCSI HECKOJIBKO U3 MPEUIOKEHHBIX BAPHAHTOB.

THNa ¢ BblOOpoM | 2. BHMMaTensHO MPOYUTATH MPEIIOKEHHBIC BApUAHTHI OTBETA.

HECKOJIBKHUX BEPHBIX

OTBCTOB

000CHOBaHHEM

BEIOOpA

MPCAJIOKCHHBIX

3. BeiOpaTh HECKOIBLKO OTBETOB, HAMOOJIEE BEPHBIX.

u | 4. 3anucarh TONBKO HOMepa (WM OyKBBI) BEIOpAHHBIX BapHAHTOB

OTBETA.

u3 | 5. 3ammcaTth apryMeHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3ajiaHue OTKPBITOTO
THUIA C Pa3BEPHYTHIM

1. BuumaTtenbHO MPOYUTATh TEKCT 3aJjaHusl U TTOHATh CYTh BOIIpOCa.
2.IIponymathb JOTUKY U MOJTHOTY OTBETA.

OTBETOM 3.3amucarb OTBET, HCIIOJIB3YS YETKUE KOMIAKTHBIE (POPMYINPOBKH.
4.B cnydae pacueTHOM 3aJauu, 3aUCaTh pEIIEHUE U OTBET.
4. Cucrema OICHUBAHUA BBIINNOJIHCHHUA TECTOBbBIX 38}]3HI/II7[

Howmep VYKazaHus 10 OLEHUBAHUIO Pesynprar ouenuBanus (6asmisl,

3aJaHHs NOJYYCHHBIE 3a BBINOJHEHHE

3aJjaHMsl/XapaKTepUCTUKA
IPAaBUJIBHOCTH OTBETA)

1-5 3ajaHue 3aKpbITOro TUNA Ha ycraHoBieHue | [lomHoe coBmajaeHHe ¢ BEpHBIM
COOTBETCTBUSl CUMTAETCS BEpPHBIM, €CJIU | OTBETOM OlleHHBaeTcs 1 Oamiom
IIPaBUJIIBHO YCTAHOBJIEHBI BCe COOTBETCTBMs | HeBepHbli oTBeT wiaM  ero
(mo3wmmu W3 OAHOrO cronbna BepHO | orcyrcTBUe 0 OayioB
COIIOCTABJIEHBI C O3ULIUSMU JIPYTOr0)

6-10 3amaHue 3aKpBITOTO THMA Ha ycraHoBiieHHe | [lomHOe coBmajeHue ¢ BEPHBIM
MOCTIeIOBATENbHOCTH CUMTAETCS BEPHBIM, | OTBETOM OlleHHBaeTcs 1 H6amiom
ecIu NPaBUIHHO yKa3aHa Bcsi | Ecmu nomymieHsl OmMMOKW WiH
10CJIeI0BATENbHOCTh (D oTBeT oTcyTcTBYeT O OamioB

11-15 3amanne  koMOmHupoBaHHoro Tuma ¢ | CoBmajgeHue ¢ BEpHBIM OTBETOM
BBIOOPOM  OJHOTO BEPHOrO OTBETa U3 | oueHHuBaercs 1 Gamiom
MpPEeIIOKEHHBIX ¢ oOocHOBaHMeM BbIOOpa | HeBepHblii oTBEeT wiaM  €ro
OTBETa CYMTAETCS] BEPHBIM, €CIIM MpaBuibHO | oTcyTcTBHE 0 6amuioB
yKa3zaHa nudpa W TPUBEACHBI KOPPEKTHHIE
apryMeHTbl, HCMOJb3yeMble IpU BBIOOpPE
OTBETA

- 3amanue  KoMmMOumHHMpoBaHHOro Tuma ¢ | [lonHoe coBmajeHue ¢ BEPHBIM
BBIOOPOM HECKOJBKHMX BapHMAaHTOB OTBETa U3 | OTBETOM OIlleHHBaeTcs 1 Oamiom
NPE/UIOKEHHBIX C 00OCHOBaHMEM BbIOOpa | Ecnm nomymieHsl ommOKd WM
OTBETOB CUMTAETCSI BEPHBIM, €CIIM MPABMIILHO | OTBET oTcyTcTBYeT 0 OarmioB
yKazaHbl IH(PBl U TPUBEAECHBI KOPPEKTHbIE
apryMEHTBI, WCIOJb3yeMble TP BBIOOpE
OTBETA

16-20 3amaHre OTKPBITOTO THIA C Pa3BepHYTHIM | [lOJHBINA TIPaBUIBHBIN OTBET Ha

OTBCTOM CUHUTACTCA BCPHBIM, CCJIM OTBECT
COBIMAAAcT C 3TAJOHHBIM IIO COACPIKAHHUIO U
IIOJIHOTC

3a7jaHME OL[EHUBAETCA 3 OayiaMu
Ecmu JIOITYIIIEHA oJHa
OILIMOKAa/HETOYHOCTH/OTBET




MpaBUJIbHBINA, HO HE TMOJHBIA 1
Oas,

Ecmm nomymeno Oosee omHOM
OIIMOKH/OTBET HENpPaBUIbHBIN/
otBeT orcyTcTBYeT O Oauion




TecToBbIE 3a1aHUA, TO3BOJISIIONIEE OCYIIECTBJIATH OIEHKY KOMIIETEHIIUN
OIIK-10 (MOIIK-10.1MOIIK-10.2UOIIK-10.3) ycTaHOBJI€HHOI padoueii
nporpammoi gucuunnabl (MmoayJs) b1.B.03 «O0y4yenue ciay:keHrueM
o0pa3oBaTeIbHOW MPOrpaMMbl MO CHENUATBLHOCTH
31.05.01 JIeueOHoe neJ10 (YPOBEHDb CHIEIMATUTETA)

THUIIbI TECTOBBIX 3AJTAHWI:

3aﬂaHI/I}I 3aKPbITOT'O THIIA HA YCTAHOBJICHUC COOTBCTCTBUA

3axanue 1.

YcTaHOBUTE COOTBETCTBUEC MCKY STallaMH COIMUAJIBHOTO ITPOCKTHUPOBAHUS U

X COJACPIKAHHUCM!

ITansl

Conep:xkanue

1. Ananus cutyauuu

A. Onpenenenue nenei, 3aaad, pecypcoB U MiiaHa padOThI MPOEKTa

2. IToctanoBska B. BrobisBneHwe  akTyalbHOHW  COIMANBbHOM  MpoOIEMBI U
poOJIEMBI 3aMHTEPECOBAHHBIX CTOPOH

3. Pazpabotka C. IlpoBenenue pedrexcuu, OleHKA Pe3yIbTaTOB U COCTABJICHUE
racropra oT4€Ta

4, Peamuzanus D. Baxeapenue mpoekTa, MOHHUTOPUHT BBIMOJIHEHUS JTaIOB,
MPOEKTa ajanTanysa K i3MEHEHUSIM

5. IlogBenenue E. COop naHHBIX, HM3y4eHHE KOHTEKCTa W B3aUMOJCHCTBHE C
UTOTOB 3aMHTEPECOBAHHBIMU JIMIIAMH

Ortser: 1-E, 2-B, 3-A, 4-D, 5-C

3ananue 2.

Y CTaHOBUTE COOTBETCTBHUE MEXAY BUAAMU PECYPCOB M UX PUMEPAMMU:

Pecypcsl

IIpumepsl

1. ®uHaHCOBEIE

A. BonoHTEpsl, mapTHEPHI, KOMaHAa IPOEKTa

2. Yenoseueckue

B. I'panThl, CHOHCOPCTBO, MOXKEPTBOBAHUS

3. MarepuanbHbIe

C. UHTepHeT, connanbHbIe CETH, 00pa3oBaTeIbHBIE THIATPOPMBI

4. UndopmaninoHHbie

D. O6opynoBanue, pacxo/iHble MaT€pHAaIIbl, TOMEIIEHUS

Otser: 1-B, 2-A, 3-D, 4-C

3axanue 3.




YcTaHOBUTE COOTBETCTBUE MCKAY KOMIICTCHIMAMU N UX MHIUKATOpaAMU:

Komnerenuus NHauKaTop 10CTHKEHU S

1 VK-2 A. Criocoben (hopMupoBaTh KOMaH/bI, pacpeieisiTh POJIH U pa3peniarb
' KOH(JIUKTBI

2. YK-3 B. Brnageer MeTogamu BeIeHUS MPOSKTHOM JJOKYMEHTAIIUH U MOHUTOPUHTA

3 UVK-2.1 C. [emoHCTpHpYyeT 3HAHHE MPUHIUIOB KOMaHAHON AMHAMUKH M CTHIIEH
' ' JTUIEpCTBa

4 UYK-3.2 D. CnocoGen opranu3oBaTh MPOEKT OT MACH A0 PEaH3alMH, YYUTHIBas
' ' ATUYECKUE HOPMBI

Otser: 1-B, 2-A, 3-D, 4-C

3aganue 4.
YcTaHOBUTE COOTBETCTBHE MEXKIY METOJAMH PEATU3alMK MPOEKTa U HUX
OIKUCAHUEM:

MeTtoabl Onucanne

A. Bosneuenue OnaromonyuaTeneid W HapTHEPOB B MPOLIECC

1. Komangnas pabora
peanu3aniy MpoeKTa

2. VYyactue | B. CoBmecTHOE BBINOJHEHHUE 3a/ay, paclpenesieHue pojied u
CTEHKXOJIIEPOB KOHTPOJIb BBIIIOJHEHUS

C. IIpoBeneHue o0y4arOImUX MEpONPUATHH, Nepenadya OmbITa U
HaBBIKOB

Ortser: 1-B, 2-A, 3-C

3. OOMeH 3HAaHUSIMU

3axanue 5.
YcTaHOBUTE COOTBETCTBUE MEXK/Yy THUIIAMU MPOCKTHOW JTIOKYMEHTAIUU U UX
Ha3HAYECHUEM:

JlokyMeHT Ha3nayenue

A. ®ukcupyeT NpoMeXYyTOUHBIE pEe3yNbTaThl, MPOOJIEMBI U

1. ITacnopt mpoekTa
KOPPEKTUPOBKHU

. B. Conepxxut omucanue Iiejiel, 3amad, pecypcoB M IIIaHa
2. OT4éT 0 peanuzanuu AP I , 3aja4, pecyp

IIPOEKTA
3. Marpuma | C. Omnpenensier poid ¥ 30HBI OTBETCTBEHHOCTH YYaCTHHUKOB
OTBETCTBEHHOCTHU IIPOEKTa

Ortser: 1-B, 2-A, 3-C



3amanus 3aKpHITOTO TUIA HA YCTAHOBIIEHUE TTOCIIEI0BATEIILHOCTH

3aganmue 6.

YcraHoBUTE TMPaBUIBHYIO IOCJIEAOBATENIBHOCTh A3TAllOB  COLMAIBLHOTO
IPOEKTUPOBAHUS

1.Pa3paboTka nmacrnopra mpoeKTa

2.AHanu3 cuTyaruu

3.IlonBeaeHne UTOroB U pedaeKCcHs

4.TToctaHoBka nmpoOIeMbl

5.Peanu3zanus mpoekra

OmBer:2 >4 —>1—>55—>3

3aganue 7.

YcTaHoBUTE NPaBUIIBLHYIO MOCIEAOBATEILHOCTh ACHCTBUM MpU pa3pabOTKe
COITMAJILHOTO MPOCKTA:

1.B3anmoeicTBrEe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH

2.DopMyIHpPOBKA TUIIOTE3bI PEIICHUS

3.CO0p 1 aHAIN3 JaHHBIX

4.0mpenencHue pecypcoB

5.3amura npoekra

OmBeT: 3—>1—>52—>54->5

3ananue 8.

YcTaHoBUTE MPaBUIIBLHYIO TIOCIEA0BATEIHHOCTD IIAaTrOB B KOMaHHOW padoTe:
1.Pacnipenenenue poiieit

2.Pa3paboTka cTpareruu

3.®opmMupoBaHUE KOMAH]IBI

4. MOHUTOPHHT BBITIOJTHCHHS 3a/1a4

5.Pazpenienrie KOHQIUKTOB

OmBer:3—>1—-2—-4—->5

3aganme 9.

YcTaHOBUTE NIPABUIIBHYIO OCIEA0BATEIBHOCTD OLIEHKH ITPOEKTA!
1.C6op obpatHO¥i CBS3M

2.AHanu3 TOCTUTHYTHIX PE3YJIHTATOB

3.CpaBHEHHE C 0KUTAEMBIMH TIOKa3aTeISIMU

4 KoppekTtrpoBKa npoekTa (IIpyu HE0OXOJUMOCTH)

5.IToaroroBka oTuéTra

OtBer: 1 52 —>3—>4—>5

3ananme 10.

Y cTanoBuTE IPABUIIBHYIO MOCIEA0BATEIILHOCTE PAOOTHI ¢ MPOOIEMOii:
1. N nertudukaiys mpooaeMbl

2.YTOouHEeHHE MPOoOIeMbl Ha OCHOBE JTAHHBIX

3.C60p maHHBIX

4. Pa3paboTka pemieHus



5.BHeapenue pereHus
OtmBer:1 53 —-2—>4—>5

3ananusi KOMOMHUPOBAHHOTO TUIA (BEIOOP OTBETA + 0OOCHOBAHME)

3ananue 11.

Kakoli "3 mnepedyucileHHbIX KpUTEPUEB HanOoJiee BaK€H IpPU OLEHKE
3¢ (HEKTUBHOCTH COIUAIBHOTO IPOEKTa?

A) KonnaecTBo y4aCTHHKOB

B) CooTBeTcTBHE 1IENISIM U pEIICHUE TPOOIIEMBI

C) Kpacora npe3eHTanuu npoeKTa

D) CkopocTb peanu3anuu

[IpaBunpHBI1 OTBET: B

ObocHoBanue: ['71aBHasg 1enb COLMAIBHOTO MpPOEKTa —  pElIeHHe
KOHKPETHOM NMpOOJIEeMbl, IOATOMY COOTBETCTBUE 3asBJICHHBIM LIETSIM U peajbHOE
BO3/ICIICTBIE BakHEE (POPMaJIbHBIX MMOKA3aTeNeH.

3ananme 12.

Kaxoit meton nambosee »(h(PexTUBEH 1151 BOBJICUECHUS 3aMHTEPECOBAHHBIX
CTOpPOH B MPOEKT?

A) Paccplika mucem

B) [IpoBenenue myOIUIHBIX 00CYKICHUH

C) Pa3merienrie 0ObSBICHUI B COLICETIX

D) JInunble BcTpeun U MeperoBOpbI

[IpaBunpHsIil oTBET: D

O6GocHoBanue: JIuuHOEe B3aUMOJEHCTBHE TMO3BOJSET JIydllle TOHSTH
MOTPEOHOCTH CTEUKXOJACPOB U MOIYYUTh UX MOAICPKKY.

3ananme 13.

Kakoi1t ”HCTpYMEHT IPOEKTHOM IE€SATEIBHOCTH IOMOTAeT PACIIPEACIIUTh POJIU
B KOMaH1e?

A) SWOT-ananu3

B) Marpuiia 0OTBETCTBEHHOCTH

C) BromxkeT mpoekra

D) l'antT-nuarpamma

[IpaBunbHbIi OoTBET: B

Oo6ocHoBanue: Matpuiia orBeTrctBeHHOCTH (RACI) u€TKO onpenenseT, KTo 3a
YTO OTBEYACT B MPOEKTE.

3ananue 14.

Kaxoit u3 nepednciieHHbIX PECYpPCOB SBISETCS KIFOUEBBIM JIJISI peash3aIiiu
COIIMAJILHOTO MPOEKTA?

A) OuHaHCHI

B) Uenoseueckue pecypcsl

C) UndopmarioHHbIe TEXHOIOTHH



D) Bce nepeuuncienHbie

[IpaBwibHBIN oTBET: D

Oo6ocHoBanue: ColuanbHble TPOEKTHl TPEOYIOT KOMIUIEKCHOTO MOAX0/a, U
BCE BUJbI PECYPCOB BaXKHBI JUIS yCIEXaA.

3ananue 15.

Kakoii »Tan npoeKkTHOro IMKJIA Yalle BCEro UTHOPUPYETCS, YTO MPUBOIMT K
Heyaayam?

A) ITnaaupoBanue

B) Pednekcus u onenka

C) Peanuzanus

D) ITocTanoBka npo0aeMbl

[IpaBunpHBI1 OTBET: B

Ob6ocHoBanme: be3 aHanmmza pe3ynbTaToB M OOpaTHOM CBSI3U HEBO3MOXKHO
YIYYIIUT TPOEKT B OYIyIIEM.

3a,Z[aHI/IH OTKPBITOI'O THUIIA C paBBépHYTbIM OTBCTOM

3ananue 16.

OnummTe aaropuTM pa3pabOTKH MaclopTa COLMAIBbHOrO mnpoekta. Kakwue
KITIOYEBBIC Pa3zielibl OH I0JDKEH BKIIOYATh?

[Ipumep oTBera:

[TacopT mpoeKTa T0JKEH COAEPKATh:

1.Ha3BaHue u KkpaTKoe ONKCaHHe.

2.1lenu v 3agaun.

3.IleneByto ayauTopuro.

4.11naH peanu3aIyy ¢ dTallaMi B CPOKaMH.

5.Heo6xomumele pecypcebl ((hMHAHCHI, JIIOIH, MaTEPUAIIbI).

6.0xuaeMble pe3yabTaThl U KPUTEPUHU OIICHKHU.

7.Prcku v IyTH WX MHHUMU3AIIHH.

3aganme 17.

Kakpe MeTompl MOXHO HCIOJNB30BaTh Ul BBISBICHUS AaKTyaJIbHBIX
colMasibHbIX podsieM? [IpuBenuTe npumepsl.

IIpumep orBeTa:

+AHKETUPOBAHUE U ONPOCHI HACETIECHUSI.

eAHanM3 CTAaTUCTUYECKUX JAHHBIX (Hampumep, YpPOBEHb O€IHOCTH,
0e3paboTHIIbI).

olIpoBenenue pokyc-rpynn ¢ 6aronoayyaTeasiMu.

«3yuenue 3anpocoB HKO u rocy1apcTBEHHBIX YUPEKICHUIA.

3ananme 18. Kak pedrekcust momoraer B peasn3aiiii COIMaibHOTo MpoeKTa?
[TpuBenuTe mpuMepbl peIeKCUBHBIX MPAKTHK.
[Ipumep oTBeTa:



Pednexcus mo3BosiseT BBISIBUTH OLIMOKH, YIYUIIUTh pabOTy KOMaHABI U
ananTupoBaTh NpoekT. [Ipumepsr:

o[IpoBeneHre peTpOCIEKTUBHBIX BCTPEY MOCIIE KaXI0TO dTara.

+3aI10JIHEHUE THEBHUKOB YYaCTHUKOB.

«O0cyxaeHre oOpaTHOM CBSI3U OT OJIaronoxyvyaTesnei.

3aganue 19.

Kakue sTHueckue MpUHLMIIBI BXXKHO YUUTHIBaTh MpU paboTe C ySA3BUMBIMU
IPYIIIaMH B COLMATIBHBIX MTPOEKTaX?

IIpumep oTBera:

«KoHpuneHmanbHOCTh JaHHBIX.

« YB&JKEHHE TOCTOMHCTBA YYaCTHUKOB.

«MupopmupoBanHoe cormacue.

+OTKa3 OT CTUIrMaTU3aLHH.

3ananme 20.

[IpemyiokUTE CTPATErMil0 MOTHBALMK BOJOHTEPOB B JOJITOCPOYHOM
COLIMAJIBHOM ITPOEKTE.

IIpumep oTBeTa:

+UéTKoe onpeneneHre ux BKiaaa B oduiee aeo.

«O0yueHue u pa3BUTHE HABBIKOB.

«bnarogapHocTs (cepTuUKaThl, MyOIMYHOE TPU3HAHUE).

«Cozntanne KoM(QOPTHON KOMaHAHOW aTMOC(EPHI.
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